
We donated 2,000 pairs of polarized sunglasses made from recycled 
PET bottles to the local lagoon fishermen across Mauritius.

The impact ENL has on its 
most important stakeholders: 
employees, customers, 
shareholders, suppliers, 
neighbourhoods, and on any 
other person influencing or being 
affected by the organisation.

Human
Impact



Shareholders & providers of capital

Their expectations
• Sustainable return on investment
• Good governance
• Open, transparent, accurate and timely information

Our response
• Providing sustainable return on investment
• Maintaining relationships with shareholders through regular 

communication

Group review (page 44 to 45)

Corporate governance report (page 78 to 92)

Outcomes and highlights during the year
• Sustainability principles embedded in activities and operations, 

with a focus on ESG initiatives driven by the Sustainable Innovation 
Committee.

• Initiated the process of being admitted on the Stock Exchange of 
Mauritius’ Sustainability Index (SEMSI); SEMSI listing was secured in 
February 2022. 

• Reinforced interactions with stakeholders to reaffirm the inherent 
resilience of operations through various channels.

• Conducted two investor meetings including a fully virtual one.

Share price at year end:
Rs 20.75 (2020: Rs 18)

No. of shareholders:
4,086 (2020: 3,994)

Market capitalisation  
at year end:

Rs 7.8 bn (2020: Rs 6.7 bn)

Dividend yield:
2.41%

42 Market Street, the new B’local address at Bagatelle Mall.
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Employees

Their expectations 
• Feel empowered, valued and respected
• Personal and professional growth 
• Access to learning and development opportunities
• Safe and healthy working environment
• Feel proud of working at ENL
• Regular discussions on own performance
• Market related employment conditions
• Understand employment advantages and benefits

Our response
• ENL’s mission, values, and strategic objectives as well as 

employee engagement promoted through #myinPACT 
Programme

• Employee engagement monitored every 2 years
• International benchmarking for the quality of work environment 

we provide: 15 subsidiaries obtained A Great Place to Work 
certification in December 2021 

• National benchmarking of remuneration policy and practice
• Strategic human resource management at group level laying 

emphasis on talent management, performance management and 
employee engagement

• Occupational Safety and Health management internalised to 
accompany and support ENL and its subsidiaries in providing a 
safe and secure work environment as required by law

No. of employees:
6,760 (2020: 7,037) 

Recruitment exercise for the launch of Decathlon.
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Outcomes and highlights during the year

Workforce at a glance 

GenderCategory

Generation

10%

36%

54%

11%

24%

21%

44%

63% 37%

Baby boomers (1946 - 1964)

Gen X (1965  -1979)

Gen Y (1980 - 1994)

Gen Z (1995 onwards)

StaffOperatives FemaleMaleManager

Years of service

44%28%

20%
8%

1 - 5
< 1

>16

6-15
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Business continuity and resilience 

The group has remained resilient despite the second 
lockdown to contain the spread of COVID-19 in 2021. 
Lessons learnt from the previous year allowed teams to 
be more prepared and to maintain activity levels. 

To ensure the safety and well-being of employees, 
COVID-19 protocols were adapted and updated as and 
when required. Measures implemented include the 
following:
• Vaccination campaign and awareness sessions 

conducted by a medical practitioner coupled with on-
going communications to reinforce the importance of 
abiding to the sanitary protocol in place, 

• Internal arrangements made to facilitate vaccination of 
employees, 

• Work-from-home protocols and roster systems 
introduced to minimise business disruption, and

• Necessary supplies continued to be available for 
employees, including hand sanitisers, face masks and 
rapid tests.

Talent attraction and retention

Despite the disruptions in recruitment processes brought 
about by the COVID-19 pandemic, ENL retained its status 
as an employer of choice. The recruitment exercise for the 
launch of Decathlon has been an excellent gauge of that: 
applications on the Talent page of our website increased 
fivefold, exceeding by far the number of posts that 
needed to be fulfilled.

To further enhance its capacity to attract and retain 
talent, the group rolled out its Talent Management Action 
Plan during the year. Our human resource teams trained 
and obtained accreditation in psychometric testing and 
profiling. Companies like ENL Property and ENL Corporate 
Services have already embarked on a journey to profile 
their teams, and to develop customised training and 
development plans as well as succession plans for the 
leadership teams. 

Retention rate:
88% (2020: 71%)

Stability Index:
89% (2020: 83%)

Visits on ENL 
Talent page:

225,000 (x3)

Candidates’ profile 
on ENL Talent page :

29,400 (x5)
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Employee experience and engagement

We believe possibilities are endless if the right mindset is cultivated. 
Our organisational values require each ENL team member to commit 
to high standards of performance, to connect with stakeholders 
through active listening and to innovate by embracing change and 
continuous improvement. 

We aim to increase our employee engagement score to 70% by 
2023. We stayed in close touch with our teams throughout the year 
through:
• Surveys and culture audits. ENL has partnered with A Great Place 

to Work (France), and Rogers with Willis Towers Watson, to assess 
its human resource management. Following a pulse survey, ENL 
scored 65% at the Little Trust Index of A Great Place to Work in 
October 2020. 

• #myENL Buddy programme. 100 buddies were trained to be 
Brand and Culture ambassadors. The #myENL Buddy is a key 
contributor to the success of the #myInPACT program through 
peer-to-peer communication and emulation. 

• Awareness talks and activities for internationally celebrated 
themes. We celebrated International Men’s Day, Pink October 
and World Environment Day, scheduling activities ranging from 
awareness sessions to Zumba and upcycling workshops. These 
were opportunities to bring the ENL team together around issues 
of common interests. 

Rogers laid emphasis on goal alignment during the year, and traded 
its former Performance Management System for the Objectives and 
Key Results methodology to drive performance.

In furtherance to our sustainability agenda as far as human capital 
management is concerned, we are introducing a Diversity Charter 
next year. The group will thus be reaffirming its commitment to 
gender equality at the workplace.

49 partners on 
myENL card

Trust Index Score 65%*
*excluding Rogers group

Some 30 employees from across the group received training on intrapreneurship during the 2nd edition of Innov8, 
The ENL Sustainable Innovation Challenge. 

26 ENL INTEGRATED REPORT 2021

Learning and development

Most training sessions could not be conducted face-to-
face owing to the prevailing health crisis. Nevertheless, 
we maintained efforts to provide a conducive learning 
environment to employees with a view to enable them to 
achieve their full potential. We, inter alia, 
• Created The Enabling Academy to reinforce the learning 

and development pillar of the group’s human capital 
management. The training institution will collate 
training needs from across the group and will leverage 
the size of ENL to bring bespoke solutions to the teams. 

• Revamped our online learning platform to better 
address the needs of targeted audiences.

Rogers maintained its focus on cross-sectoral 
development programs including the ACE Management 
Development Program, “Read to Lead” a compelling 
list of must-read business books, Rogers Talks with this 
year’s themes including building resilience, leading a 
performance culture and the art of storytelling.

Hours invested in training:
24,402

Training expenses: 
Rs 22 m

Training expenses per area of focus

2%

50%

3%

29%

16%
Technical competencies

Leadership and talent development

Health, safety and welfare

People focus

ICT and equipment
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Well-being, safety and health

During these unprecedented times, ENL continued 
to strive for a safe and healthy work environment for 
employees and third parties in line with the Occupational 
Safety and Health Act 2005 and its associated regulations. 
Initiatives taken this year include:
• Review and update of the ENL Safety and Health Policy,
• Regular inspections and workplace audits at 

subsidiaries to promote continuous improvement, and
• Fostering a culture for safe and healthy workplaces 

through training, toolbox as well as talks and awareness 
sessions. We raised awareness on issues like work 
life balance, stress management and practising 
mindfulness in collaboration with psychologists.

Safety and health trainings 
and toolbox talks:

4,624 employees (2020: 4,924)

Lost time to injury leaves  
during the year: 

Number of reported Occupational Safety and Health incidents
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   Business partners & suppliers

Their expectations 
• Equal access to supplier and partnership opportunities
• Be treated in a professional, fair, transparent, ethical 

and responsible manner

Our response
• We conduct business in a professional, transparent, 

ethical and responsible manner
• We share a copy of our Code of ethics with commercial 

partners to ensure alignment
• We network with the private sector through numerous 

forums to ensure we share best practices that benefit 
our group and our business partners 

Outcomes and highlights during the year

Corporate governance report (page 78 to 92)

Group review (page 44 to 45)

procurement spend
8.1 bnRs

0.08%
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   Customers

Their expectations 
• Consistently deliver our brand promise in terms of 

products, services and experience
• Anticipate customer needs, aspirations and 

expectations
• Fair commercial practices, sound ethics and good 

governance

Our response
• Customer centricity is a key strategic focus in Cap 23, 

our current business plan 
• We are leveraging customer data in a secure and 

General Data Protection Regulation (GDPR) compliant 
ecosystem to deliver enhanced omni-channel customer 
experiences to all stakeholders

• We actively seek feedback and engagement with 
customers through surveys with a view to improve 
our products and services, and to understand and 
anticipate their needs

• Regular engagement via social media platforms
• We are digitalising our offerings and optimising the use 

of online platforms, to enhance customers’ experience

Discussion with the CEO (page 8 to 11)

   Local communities

Their expectations 
• Employment opportunities in ENL group
• Responsible citizenship
• Support through financing and other resources to 

become more autonomous

Our response
• Through ENL Foundation, we remain committed to 

promote integrated neighbourhoods, to nurture future 
generations, and to enable vulnerable communities to 
live with dignity

• We leverage our goodwill to contract strategic 
partnerships and secure funding from alternative 
sources, when applicable, to upkeep commitments

• We have set up Moka’mwad, a special vehicle that 
builds lasting bridges between the existing Moka 
residents and those of Moka Smart City to add life and 
vibrancy to the region

• We actively support the arts, culture, and sports 
through our sponsorship programme

• We have set up a working committee to spearhead the 
group’s sustainability and inclusiveness programme

Online engagement with ENL:

788k content views 923k content views 551k page visits 153k interactions

In December 2020, ENL Foundation organised a garage sale of 
second hand goods at Cité Sainte Catherine.

The Cité Sainte Catherine Community Centre, built with 
contributions from ENL among others. 
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Outcomes and highlights during  
the year

Enable vulnerable communities to live with 
dignity

Zenerasion Nou Kapav (ZNK)

ZNK was set-up four years ago by Eclosia and ENL 
Foundation to implement a community development 
programme at Sainte Catherine. Its objective is to provide 
the necessary tools and accompany the residents to take 
ownership of their lives and community. ZNK has five 
pillars of intervention: financial autonomy, education, 
social housing, resilience, health and hygiene. During 
the year, eight families were able to own a piece of land, 
which enables them to build a concrete house.

Nurture future generations

Accompagnement Scolaire and Zenfan Sourire

The Accompagnement Scolaire and Zenfan Sourire 
programmes aim to ensure that schooling is accessible 
to children from vulnerable communities. Despite the 
severe perturbations caused by the health crisis in the 
education sector, ENL Foundation has been able to reach 
200 children enrolled in the two programmes. During 
the year, online classes were proposed, and for those 
having no access to internet, materials were provided 
at their doorstep. With the efforts of our collaborators, 
the children were able to reach a 90% success rate at the 
Certificate of Primary Education exams.

Integrated neighbourhoods

Kolektif Moka’mwad is a citizens’ platform launched 
three years ago by the promoter and developer of Moka 
Smart City. The aim of Moka’mwad is to create strong 
connections between Moka and its residents by bringing 
them together to collectively improve the quality of life in 
the city.

Moka’mwad

+3,500
 participants in 

activities during the 
year

+100
volunteers

Communities

20 m
investment in communities 

through ENL Foundation

+100
projects implemented 

since inception

80%
(2020: 79%)

Cité Sainte Catherine, Alma, 
Telfair and L’Escalier reached 

a level of autonomy of

9,800
direct and indirect 

beneficiaries since inception

Rs
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   Government authorities

Their expectations 
• Operations conducted in a safe and lawful manner
• Responsible citizenship
• Be an actor in the implementation of the government’s 

economic agenda
• Transparency, collaboration and networking

Our response
• We operate in full compliance of relevant laws and 

regulations
• We proactively contribute to national growth owing to 

our dynamic entrepreneurial culture
• We believe in the potential of partnerships to shorten 

learning curves and accelerate growth. Partnership with 
the public sector ranks high on our agenda 

• We contribute to the national dialogue through our 
membership in various industry organisations

Corporate governance report (page 78 to 92)

Driving Impact - Economic (page 38 to 43)

Outcomes and highlights during the year
• Continuous contribution to the development 

of the national economy through investment in 
infrastructures, value distributed and employment 
creation.

• Launched several campaigns aiming to raise awareness 
on one’s ecological impact.

• Participated in conferences, forums and panels at 
national level. 

income taxes paid in 
Mauritius in FY21

134 mRs

ENL House, the group’s headquarters, is a landmark feature of the 
rapidly growing Vivéa Business Park.
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